
A Large multinational company wanted to migrate its 
400+ server SAP landscape from an on-premises data 

center to Microsoft Azure. Concerned about costs, 
time required and potential errors, they partnered with 

Vnomic for automated SAP landscape migration and 
successfully realized the project—saving thousands of 

hours and over $1 million in the process.
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Highlights

Challenge: Migrate a large 
SAP landscape to Microsoft 
Azure without spending too 
much money, taking too 
much time or exposing the 
company to risk.

Solution: Vnomic’s 
Automated & Engineered 
SAP Landscape 
Deployment and 
Management as a Service.

Benefits: 30% drop in 
testing along with savings 
of thousands of hours and 
over $1 million.
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A large multinational company that runs its business on SAP 
evaluated the costs and difficulties associated with maintaining SAP 
in their on-premises data center. 

Managing over 400 servers was becoming excessively expensive and 
problematic due to staffing limitations, support and related issues. They 
determined it would be in the company’s best interest to migrate their entire 
SAP landscape to the Microsoft Azure cloud platform.

Having made the decision to go to the cloud, the company was confronted with 
what is becoming a standard challenge in the field: SAP migration at this scale 
is time-consuming and costly. It relies on manual processes, which are both 
slow and prone to error. Risks of manual migration include costly, unplanned 
downtime, security risk exposure and compliance problems. 

Specific difficulties in a manual migration include inexperienced users who 
may inadvertently create security, compliance or availability problems. The 
unprecedented rate of change, scale and scope for enterprise workload 
deployment can also overwhelm system management and governance 
solutions.

This is not a hypothetical concern. Indeed, unplanned downtime can cost as 
much as $1 million per hour for a Fortune 1,000 company, according to an 
IDC survey. And, while the typical mid-sized enterprise spends $1 million per 
year on unplanned downtime, large enterprises can spend up to $60 million or 
more, according to a research report from IHS.

The large multinational planning its SAP-to-Azure migration thus wanted to find 
an effective balance between business risk and the flexibility and competitive/
innovation aspects of the cloud. They realized they needed a holistic and 
automated migration solution. 

Challenge: SAP migration onto 
Azure, without the costs, time 
spent and potential for errors
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The company evaluated Vnomic’s Automated SAP Landscape Migration 
and Management as a Service. Vnomic’s governance platform as a service, 
a core element of this solution, eliminates manual processes while meeting 
all SAP and Microsoft performance, security, governance, and compliance 
requirements. It covers:

The Solution: Vnomic Automated 
SAP Landscape Migration & 
Management as a Service

• Virtual Machine

• Storage

• Networking

• Security

• Operating systems

• High Availability clustering

• HANA Tiers

• SAP Application servers

Working closely with the client, Vnomic facilitated 
the migration of the company’s servers to 428 
virtual machines (VMs) on Azure. The process 
included the following processes:

• Compute and enforce all Microsoft and SAP 
best practices

• Compute architectural, sizing and technical 
requirements

• Eliminate technical and architectural meetings

• Provide consistent deployment of SAP global 
template

• Eliminate all manual efforts and errors

• Enforce customer security, governance and 
compliance requirements

• Fully document SAP landscape 
dependencies, build processes, orders and 
steps
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The decision to use Vnomic for automated SAP landscape 
migration instead of relying on manual processes has delivered 
a range of tangible benefits to the multinational company. 

The experience has led to increased business agility, for one thing. 
Migration times have dropped from months to hours. Azure consumption 
during Migration times has similarly fallen from months to hours. The 
SAP landscape/environment testing requirements have also come down 
significantly. With Vnomic, the company’s overall SAP Landscape testing 
has been cut by 30%.

The charts below reveal the specific savings in terms of dollars and 
hours that come from using Vnomic’s Automated SAP Landscape 
Migration and Management as a Service. The SAP landscape 
deployment process, which would have taken an estimated 2,800 hours 
manually, needed just 120 hours to complete with Vnomic. Other steps 
in the migration saw comparable time reductions.

In financial terms, Vnomic enabled the company to save over $1 
million dollars in its Azure migration. The Azure consumption during the 
deployment had been estimated at $980,000. It ended up costing just 
$123,500. A nearly half million-dollar projected expense for production 
downtime never materialized. Cost: Zero Dollars! Project delays 
estimated at $250,000 also did not arise. A projected costs of $1.66 
million for other drivers required a budget of just $123,500, a 
savings of $1.5 million.

Results: Saving time and 
money while increasing agility
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To learn more about Vnomic’s solutions, visit www.vnomic.com

Activities/Hours

Other Drivers

Vnomic Automated Migration & Management

Traditional Manual Based Migration & Management

Vnomic Automated Migration & Management

Traditional Manual Based Migration & Management
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