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C A S E

S T U D Y

How Vnomic
Helped Coca-Cola
Hellenic Migrate
SAP ECC to Azure
Vnomic helped the world’s third-largest
Coca-Cola bottler expedite a complex legacyto-cloud migration, achieving reductions in
deployment and testing costs.
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Challenge
A complex legacy-to-cloud
migration involving a change
in database platforms.
Solution
Vnomic automated SAP
landscape delivery on Azure.
Benefits
Reductions in deployments
and testing costs.

Coca-Cola HBC AG, also known as Coca-Cola Hellenic
Bottling Company, is the world’s third-largest CocaCola anchor bottler in terms of volume. The company
operates in 29 countries across three continents, selling
more than 2-billion-unit cases every year. A longtime
SAP company, Coca-Cola Hellenic decided in 2022 that it
wanted to migrate its legacy SAP ERP Central Component
(ECC) onto the Microsoft Azure cloud while also deploying
SAP S/4HANA on Azure at the same time.
Coca-Cola Hellenic uses SAP ECC to manage its supply
chain, control orders and streamline the processes that turn
ordered goods into finished goods. The company also uses
SAP solutions to handle its enterprise resource planning
(ERP), along with its sales and procurement operations.
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The Challenge
Coca-Cola Hellenic faced two obstacles in its plan to migrate SAP ECC to Azure. The company’s
on-premises SAP landscape had SAP ECC running on the Oracle database platform. To reduce the cost
Coca-Cola Hellenic decided to deploy SAP ECC on Sybase. This created some technical complexity in the
migration process. In addition, Coca-Cola Hellenic did not want to allocate its internal IT resources to the
migration. In part, this was because the company was already resource constrained and had aggressive
time to value goals.
The SAP S/4HANA on Azure project was similarly impeded. Coca-Cola Hellenic did not have the people
to execute the project. And, even if it had the team to do it, the company did not want to pay for Azure
capacity during the migration process, which traditionally took several months. Both the SAP ECC
and SAP S/4HANA projects would also have to meet the company’s strict performance, security, and
compliance requirements.
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The Solution

Coca-Cola Hellenic engaged with Vnomic to
realize its twin SAP-on-Azure deployment
projects. Having been an SAP-validated global
partner for over 10 years and a Microsoft gold level
global partner for more than seven, Vnomic offered
Coca-Cola Hellenic a proven path to success. Vnomic
has long been co-innovating with SAP and Microsoft
engineering teams to automate engineered SAP
landscape delivery and governance on Azure for
global companies.
The Vnomic platform leverages advanced artificial
intelligence (AI) and a model-driven, declarative
approach to automate the deployment of an
engineered SAP landscape that meets all SAP
technical and performance requirements on Azure.
This mode of working eliminates manual processes,
while meeting the client’s security, governance, and
compliance requirements for a cloud-based SAP
landscape.
For Coca-Cola Hellenic, this meant having the ability
to migrate from Oracle to Sybase without expending
unnecessary time or effort. Vnomic was able to
engineer landscapes for SAP S/4HANA and SAP
ECC-on-Sybase for Azure that included optimized
architecture and design, enforced best practices and
enforced reference architectures.

The entire process was automated, with the
computation and deployment occurring on an
end-to-end basis with zero touch. The project
integrated all of Coca-Cola Hellenic’s datacenter
requirements. The client only had to assign a
small team to track the project.
The new Azure-based SAP S/4HANA and SAP
ECC landscapes met all of Coca-Cola Hellenic’s
sensitive worldwide performance requirements.
For example, Vnomic automatically deployed
Coca-Cola Hellenic’s SAP ECC landscape in a
way that integrated the client’s single sign-on
(SSO) and Azure vault to store and use of all the
SAP landscape’s related passwords. This step
eliminated potential SAP password security
breaches while meeting Coca-Cola Hellenic’s
strict security requirements.
The Vnomic-engineered SAP ECC landscape
includes optimized architecture and design,
which enforce best practices and reference
architectures. The Vnomic platform provided
Coca-Cola Hellenic with advanced tagging
and an optimized high availability (HA)
clustering solution to meet Coca-Cola Hellenic
business continuity and disaster recovery (DR)
requirements.
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The Benefits
Working with Vnomic to
automate and engineer its
SAP landscape deployments
– using management as a
service – Coca-Cola Hellenic
reduced its deployment and
testing cost by hundreds
of thousands of dollars
while meeting all SAP and
Microsoft best practices.
It also reduced the time to
value from months to hours
and ensured the success of
the project.

Key benefits include:
•

Avoiding having to learn about Azure or how
to deploy SAP landscapes on Azure.

•

Not having to keep track of all the SAP and
Azure changes.

•

Not having to pay for Azure consumption
during a manual build phase of the SAP
landscape, which would normally be a period
of 8 to 12 weeks.

•

Saving hundreds of thousands of dollars in
cost, while reducing the time to value from
months to hours and ensure their project
success.

By partnering with Vnomic, Coca-Cola Hellenic has
been able to gain the full advantages of deploying
SAP ECC and SAP S/4HANA on Azure without
having to invest its own team resources into the
project. It was able to move quickly and avoid
costs and distractions in the process. The solution
is secure and compliant, meeting the company’s
performance requirements worldwide.
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